




The efforts of governments and the world’s health agencies are 

mainly directed towards the production of vaccines with the 

strategic objective of protecting large sectors of the population  

in order to avoid major human catastrophes such as the Spanish  

flu pandemic.

It is recognized universally that antiviral drugs, which act both as 

preventive for those most at risk as well as treatment for those  

already infected, are essential and complementary to vaccines.  

This is where FAV comes in.

Limiting the damage  
due to infection





BEYOND BORDERS,  
GEOPOLITICAL AND  
ECONOMIC CONSTRAINTS



AN INTERNATIONAL 
NETWORK OF 
EXCEPTIONAL 
SCIENTISTS

ICAV



The International Consortium on Anti-Virals (ICAV) is a pioneering institution 
founded after the model developed by Canadian scientists in response 
to the SARS crisis, and the absence of medicine to treat this new virus.   
ICAV is an international network of scientists with complementary expertise.

ICAV’s objective is to discover antiviral medicines and to make them  
available for distribution worldwide. It presents a new and innovative 
approach and is a rallying point for scientists from every continent who 
accept to make a voluntary commitment to facilitate and accelerate  
research into new, efficient and less costly antiviral drugs.  

The ICAV solution
ICAV assembles the crucial resources and knowledge to bring therapies 
from the discovery stage through their pre-clinical and clinical trial phases 
and their final approval process.  ICAV provides the necessary resources 
and expertise to complete ‘transitional research’ required to transform 
promising discoveries from the academic sphere into intermediate and 
finished products.

The cornerstone to ICAV’s business model is the value added by ICAV, 
which allows antiviral drugs discovered in research institutions to pass 
rapidly and at low cost to the clinical trial phase.  Thus, ICAV harvests 
promising antiviral medicines discovered by its network of scientists 
working in the academic environment and ensures their passage through 
the development stage.

To achieve this, ICAV has created partnerships that cut research spending  
by bringing together over 250 of the world’s leading scientists from  
24 countries working on some of the most novel and promising  
molecules with antiviral activities.  All of these scientists are involved 
in research into antivirals in well established and recognized laboratories.  
These experts are in constant touch with each other and meet annually at  
an international conference.  

ICAV’s teams of specialists select the most promising molecules and  
design a development program to bring them to market.  Basic research 
funding comes from subsidies in the scientist’s own country.  This funding  
goes directly to the scientist who then collaborates with ICAV without  
further remuneration.
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FAV/icAV: 
From discovery to patient 

FAV/ICAV’s primary objective is to help accelerate the discovery, 

development and availability of antivirals by adopting academic  

discoveries and transforming them into effective therapies for  

clinical use. The first step, the discovery of new antivirals,  

is completely supported by grants obtained by the ICAV affiliate  

investigators in their respective countries. The second step,  

which involves the selection of promising molecules, is done by  

committees of experts formed under ICAV and is supported  

by ICAV.  Further steps in the development process are supported  

by donations to FAV.



FROM LABORATORY TO PATIENT
Following the identification of a promising molecule, there are several  
additional crucial steps in the process to make it an approved and  
commercially available drug: 

	 • �pre-clinical evaluation must be done to determine toxicity and  
understand its metabolism (animal experiments are part of the  
pre-clinical development activities);

	 • �an ‘Investigational New Drug Application’ must be filed to plan  
its clinical development.  Clinical development is divided into  
three phases:

		  - �Phases I and II, during which studies are conducted in healthy 
subjects:

			   • �to establish the efficacy of the molecule for the targeted  
disease; and 

			   • �to verify its safety and identify all its pharmacological  
properties.  

		  - �Phase III is conducted in patients suffering from the targeted  
disease during well-controlled clinical trials to establish the safety 
and efficacy of the treatment.  

This represents a truly innovative approach to funding the development 
of new drugs. At this stage, it would be unwise to rely only on traditional 
sources of funding to support pre-clinical and clinical trials since support from 
these sectors is clearly insufficient.  It is at this point that the Foundation  
on Antivirals comes into play by raising funds mainly for Phases I and II.  
 
When these studies are completed, the drug file is submitted to government 
agencies for formal approval.  For the Phase III studies, FAV/ICAV expects 
to work in partnership with pharmaceutical companies that already have 
clinical research infrastructures.  Such partnerships will be attractive 
to pharmaceuticals because of the possibility of commercializing these  
discoveries in developed countries.  For developing countries, it is the 
policy of ICAV to retain exclusive rights in order to ensure wide distribution 
at the lowest possible cost.
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Why donate to the
FOundation on antivirals?
By contributing to the Foundation on Antivirals, you:

	 • �promote the development of antiviral medicines for humanity;

	 • �support the work of ICAV, a unique and innovative model of inter-
national scientific collaboration; 

	 • �contribute to the development of a new class of antiviral medicines 
that will play a vital role in countering current and future epidemics; 

	 • �gain privileged access to leading-edge information and to the ICAV 
scientific network.

HOW WILL MY DONATION BE USED?

Donations will be allocated by the Board of FAV on the basis of  
a recommendation from its Scientific Committee, based on a specific  
proposal by ICAV.

Initially, ICAV’s scientific committee, backed by its research team,  
will identify the development potential of molecules as antiviral drugs.  
It will then make a recommendation to the scientific committee at FAV, 
which in turn will present it to FAV’s Board of Directors.  The Board of  
FAV will decide on the allocation of the necessary funds for clinical  
phases I and II. 

Regular progress reports charting results will be presented to FAV’s  
Board of Directors, which will share this information with our donors. 

To provide visibility for donors’ contributions, a variety of forms of public 
recognition will be available.
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YOU CAN MAKE 
THE DIFFERENCE 
1.514.861.1188  |  www.favintl.com 



International Secretariat  
2000 Peel, #560
�Montréal, Québec, Canada  H3A 2W5
 +1 514 861 1188 | +1 514 861 2090
info@favintl.org
www.favintl.org

Affiliated with the International  
Consortium on Anti-Virals (ICAV)

Canada – Registration number:  
82749 2216 RR0001




